
DEVON AND CORNWALL POLICE AND CRIME PANEL WORK PLAN 2014-15 Last updated 07 10 2014 

 
Date 
 

Scheduled/ 
Provisional 

Item Lead Officer/s Notes 

20 June 
2014 

Scheduled Appointment Of Chair Of PCP Sarah Hopkins  
Appointment Of Vice Chair Of PCP Chair  

 Police and Crime Commissioner’s Report on the 
Police and Crime Plan Delivery Mechanisms 

Tony Hogg 
Dr Karen Vincent 

 

(Standing Item) P&CC’s Performance Report on 
the Police and Crime Plan 2013/14 

Tony Hogg/ 
Dr Karen Vincent 

 

 Scrutiny work programme for 2014/15 Sarah Hopkins  
 Agree Recruitment Process and Timeline for 

independent member for Cornwall and Isles 
of Scilly 

Sarah Hopkins  

 Police and Crime Commissioner’s Consultation 
on the proposed Community Remedy 

Tony Hogg/ 
Andrew White 

At P&CC’s request 

(Standing Item) P&CC’s  Update Report Tony Hogg/ 
Andrew White 

 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/ 
Andrew White 

 

      
17 October 
2014 
 

Scheduled  TO INCLUDE PRIVATE PRE-MEET OF PANEL TO 
PREPARE FOR REACTIVE SCRUTINY ITEM 

Chair/Panel/Sarah 
Hopkins 

 

 Appointment of Independent Member for 
Cornwall and Isles of Scilly  

Sarah Hopkins & 
Selection Panel  
 

Selection Panel  
(Cllrs: Carolyn Rule, 
Roger Croad & Sue 
James) 
Sarah Hopkins/ Jo 
Tellam shortlist in 
consultation with 
Chair/Vice Chair 

‘Reactive’ Scrutiny Item – The P&CC’s joint 
announcement with the Chief Constable in respect 
of “Devon & Cornwall Police Public Contact 
Strategy – Station Enquiry Rationalisation” to 
include ‘Contact Strategy’ & 101 number issues 

Sarah Hopkins 
Written 
Evidence/Witnesses 
Tony Hogg/Shaun 
Sawyer 

Select committee style 
scrutiny approach to 
be used 



Date 
 

Scheduled/ 
Provisional 

Item Lead Officer/s Notes 

Victim Services Commissioning – Briefing on 
how the P&CC is progressing this, including CSP 
funding for 2015/16 

Tony Hogg/Ian 
Ansell/Sarah Carlsen-
Brown 

 

Annual Report of the Police and Crime 
Commissioner 

Tony Hogg/ 
Andrew White 

Statutory requirement. 

(Standing Item) P&CC’s Performance Report Tony Hogg/ 
Dr Karen Vincent 

 

(Standing Item) Consult PCP on Panel Work-
Programme 2014/15 

Sarah Hopkins  

(Standing Item) P&CC’s Update Report Tony Hogg/ 
Andrew White 

 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/Andrew 
White 

 

     
19 
December 
2014 

Scheduled  
 
 
 
 
 
 
 
 

TO INCLUDE PRIVATE PRE-MEET OF PANEL TO 
PREPARE FOR PROACTIVE SCRUTINY ITEM 

Chair/Panel/ 
Sarah Hopkins 

 

‘Proactive’ Scrutiny Item – How is the P&CC 
strengthening relationships and showing 
leadership in Partnership Working? 

Sarah Hopkins & Tony 
Hogg 

 

Report from P&CC in respect of Strategic 
Alliance with Dorset 

Tony Hogg At P&CC’s request.  

(Standing Item) P&CC’s Performance Report Tony Hogg/ 
Dr Karen Vincent 

 

Report (Formal Response to PCP) and 
actions/progress arising from any 
recommendations from PCP in respect of the 
P&CC’s Annual Report presented 17 October 
2014  

Tony Hogg  

Report on Findings and Recommendations 
from ‘Reactive Scrutiny Item’  – PCP to review 
report and agree formal recommendations to be 
made to P&CC and Chief Constable in relation to 
the proposed Station Enquiry Rationalisation 

Sarah Hopkins   



Date 
 

Scheduled/ 
Provisional 

Item Lead Officer/s Notes 

(Standing Item) P&CC’s  Update Report to 
include staffing report (current and any new 
appointments including consultancy) 

Tony Hogg/ 
Andrew White 

 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/ 
Andrew White 

 

     
6 February 
2015 
Scheduled 

(Statutory 
date) 

 TO INCLUDE PRIVATE PRE-MEET OF PANEL TO 
DISCUSS PROPOSED PRECEPT  

Sarah Hopkins 
Host Authority Head 
of Corporate Strategy 
(David Northey)  

 

 Panel to review the P&CC’s Draft refresh Police 
and Crime Plan  

Tony Hogg/ 
Andrew White 

 

 (Standing Item) P&CC’s Performance Report Tony Hogg/ 
Dr Karen Vincent 

 

Panel to review and agree or veto the P&CC’s 
proposed level of Precept and make a report. 

Tony Hogg/ 
Duncan Walton 
Andrew White 

 

P&CC’s Report on his commissioning 
intentions/proposals for Victims Services 

Tony Hogg/ 
Andrew White 

Monitoring item 

(Standing Item) Consult PCP on Panel Work 
Programme 2014/15 

Sarah Hopkins  

(Standing Item) P&CC’s  Update Report Tony Hogg/ 
Andrew White 

 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/ 
Andrew White 

 

     
20 
February 
2015 

(Provisional – 
statutory date 
if needed)  

Panel to review and agree the P&CC’s revised 
level of Precept and make a report  

Sarah Hopkins 
Tony Hogg 

 

     
10 April 
2015 

(Provisional )  P&CC’s FINAL refresh Police and Crime Plan Tony Hogg/ 
Andrew White 

 

Review of Panel & Panel Arrangements Sarah Hopkins   
Police 101 Number – P&CC and Chief Constable Tony Hogg/Shaun  



Date 
 

Scheduled/ 
Provisional 

Item Lead Officer/s Notes 

to provide an update on how developments to 
improve this service are progressing. 
 

Sawyer? 

(Standing Item) Consult PCP on Panel Work 
Programme 2014/15 

Sarah Hopkins  

(Standing Item) P&CC’s Performance Report Tony Hogg/ 
Dr Karen Vincent 

 

(Standing Item) P&CC’s  Update Report Tony Hogg/ 
Andrew White 

 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/ 
Andrew White 

 

June/July 
2015 (date 
to be 
confirmed)  

 Appointment Of Chair Of PCP Sarah Hopkins  
Appointment Of Vice Chair Of PCP Chair  
Proposals for Scrutiny Work Programme for 
2015/16 

Sarah Hopkins  

(Standing Item) P&CC’s Performance Report Tony Hogg/ 
Dr Karen Vincent 

 

Annual Report of the Police and Crime 
Commissioner (if report ready) 

Tony Hogg/ 
Andrew White 

 

(Standing Item) P&CC’s  Update Report Tony Hogg/ 
Andrew White 

 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/ 
Andrew White 

 

     
Sept/Oct 
2015 (date 
to be 
confirmed 

 Reactive Scrutiny Item – yet to be agreed Sarah Hopkins  
Annual Report of the Police and Crime 
Commissioner (if not covered in previous 
meeting) 

Tony Hogg/ 
Andrew White 

 

(Standing Item) Consult PCP on Panel Work 
Programme 2014/15 

Sarah Hopkins  

(Standing Item) P&CC’s Performance Report Tony Hogg/ 
Dr Karen Vincent 

 

(Standing Item) P&CC’s  Update Report Tony Hogg/ 
Andrew White 

 



Date 
 

Scheduled/ 
Provisional 

Item Lead Officer/s Notes 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/ 
Andrew White 

 

     
Dec 2015 
(date to be 
confirmed) 

 Proactive Scrutiny Item – yet to be agreed Sarah Hopkins  
(Standing Item) P&CC’s Performance Report Tony Hogg/ 

Dr Karen Vincent 
 

(Standing Item) P&CC’s  Update Report Tony Hogg/ 
Andrew White 

 

(Standing Item) Report from OPCC in respect of 
any Non-Criminal Complaints about the P&CC 

Tony Hogg/ 
Andrew White 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NB:  This report will be regularly reviewed/amended and updated in light of statutory/legislative changes and if other reactive 
scrutiny items are identified and agreed in liaison with the Chair of the Police and Crime Panel. 


